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ABOUT THE CLIENT

A leading insurance 

company, located 

globally, with more 

than 700 workers at 

HQ and more than 

1000 at agency. 



THE NEED
The company 
wanted to increase 
the quality of file 
process, with less 
complaints 
regarding the 
benefit and solving 
time for each case.



THE DESIGN PROCESS
After holding a big startup meeting 

we now had KPI's and a dataset to 

use. 

Next we made personas with 

players, 

The decision was made to use 

Chinese Dragon Boats.

When a team reached Ireland, 

they could choose their team 

gift from gift store. 



THE DESIGN PROCESS FLOW

•KPIs

•Datapoints

Step 1 
Stakeholder 

Meeting

•Players do not like to 
compete with each 
other

•Enjoy goals like 
reaching the target 
10 days early

Step 2 Personas
•Company has an 

Easter Culture

•Boats could not set 
sail until everyone on 
the team joined on 
board

Step 3 Chinese 
Dragon Boats

https://www.facebook.com/sententiagamification/
https://www.facebook.com/sententiagamification/
https://twitter.com/sententiagames
https://www.linkedin.com/company/sententia-gamification-consortium/




THE RESULTS
 Players encouraged 

each other to play 

game more to reach 

Ireland,

 This directly impacted a 

positive change in the 

complaints 

percentages. 

https://www.facebook.com/sententiagamification/
https://www.facebook.com/sententiagamification/
https://twitter.com/sententiagames
https://www.linkedin.com/company/sententia-gamification-consortium/












ERCAN ALTUG YILMAZ

Altug is the author of the first Turkish 

gamification book : ‘Herkes icin

Oyunlastirma’ and he is Gamification 

Federation GamFed’s Turkey re-presenter. 

He is lecturing at Bahcesehir University 

Istanbul /Turkey and doing gamification 

consultancy for companies.

https://twitter.com/ercanaltug
https://www.linkedin.com/in/ercanaltug/
https://www.facebook.com/ercanaltug


Level Up your corporate learning and development programs, employee onboarding, training, or adult classroom with 
gamification – a cutting-edge strategy to motivate and engage employees, customers, and students. 

www.SententiaGamification.com

www.GamiCon.us

Hosted by Monica Cornetti, CEO of Sententia 
Gamification and Gamemaster of GamiCon.

Monica’s guests include L&D Professionals, 
Adult Educators, and Platform Providers who 
give you tips, tools, and techniques to add 

immediately to your training, talent 
development leadership, and employee 

engagement toolbox. 

Put Gamification to work for you!

www. The GamificationQuest.com 

14SUBSCRIBE TODAY

http://www.sententiagamification.com/
http://www.gamicon.us/
https://itunes.apple.com/us/podcast/gamification-talk-radio/id975589985?mt=2
https://itunes.apple.com/us/podcast/gamification-talk-radio/id975589985?mt=2
https://www.facebook.com/sententiagamification/
https://www.facebook.com/sententiagamification/
https://twitter.com/sententiagames
https://www.linkedin.com/company/sententia-gamification-consortium/

