
GAMIFICATION FOR 
TALENT DEVELOPMENT:

Deconstructing The 
Psychology Of Games To 

Entice, Engage, And 
Encourage Learners

W I T H  M O N I C A  C O R N E T T I

@monicacornetti

#gamification



What is your level of knowledge and 
experience with Gamification?



Gamification is 

motivational design… 

the use of game elements 

and game mechanics in a 

non-game context.



A I N ’ T N O  
S T O P P I N ’  
M E  N O W !

B A D G E



Founder and President of Austin-
based Sententia Gamification

GamiCon GameMaster

Grammy

Monica Cornetti

@monicacornetti

HELLO!



360 Training

Abbott Laboratories

Abudawood

Accenture

ADP

American Cancer Society

AmeriHealth Caritas

ATD

Audible.com

Amazon

Apple

AT&T

Augusta University

BCBS Florida

Bloomington Public Schools

BNSF Logistics

Boehringer-Ingelheim

Brown University

Brother International

Caliber Home Loans

Carolinas Health Care

Caterpillar

Citizens Bank

Colorado Springs Utilities

Country Financial

Customs and Border Protection

Dell

Direct Checks Unlimited

Duke University

eLearning Guild

First Republic Bank

Flik Lifestyles

FM Global

Get Fueled

Goodwill Industries

Greyhound

Growmark

Harvard University

Harley-Davidson Financial

Harte Hanks

Heartland Bank

Help Desk Institute

Hubspot

ICMI

Illinois Central College

Illinois State University

JB Hunt

Jobbing America

Legal Learning Network

Liberty Mutual Insurance

Mary Kay

MD Anderson

Metro Technology Centers

North Highland Consulting

Northwest University (RSA)

OK Dept. Mental Health and 

Substance Abuse Services

Oncor

Peace Health

Pepsico

PWC

PYXERA Global

Queen Rania Foundation

Round Rock ISD

Samsung

SBDC

SegaTeam

Serious Play

Sprint

State Farm

State of Arizona

Stetson University

The CARA Group

The Help Desk Institute

The Hill at White Marsh

Texas A&M University

Texas State University

Training Magazine

TXDOT

United Airlines

University of Arkansas

University of Phoenix

University of Texas

Wells Fargo

Wal-Mart

Wilmington University

Your Company Name Here





A CHALLENGE

How would your 

adult and corporate 

learning change if 

your training was 

optional?

If participants did 

NOT have to take 

your course?



F U N !@monicacornetti

#gamification



@MeehanEDU | Egg Dash Challenge | https://edrenalinerush.com/2019/03/22/eggdashchallenge/



C O S M ET I C@monicacornetti

#gamification









https://www.scottprovence.com

https://www.scottprovence.com/


OBJECTIVES AND KEY 
RESULTS (OKRS)

Objective – WHAT is to be achieved

Key Results – Benchmark and monitor HOW

we get to the objective.

16



17

An Action A Number A Noun+ +

KEY RESULTS



18

Go 2-3 rounds of each player 

drawing one card of each:

• An Action

• A Number

• A Noun

Lay down Key Results 

statements in front of you. At any point in the game:  

Shout out an Objective 

statement that unites any 2 

or more Key Results in 

your group.To do this:

Shout “OK-Arrrrrr!” 

then state your Objective.

Order a deck of Booty Bound OKR Cards by 

contacting BigHead@SententiaGames.com

mailto:BigHead@SententiaGames.com


S H O W  M E  
T H E  W AY  
TO  T H E  

C O S M E T I C S  
C O U N T E R

B A D G E



A C C E S S O R Y@monicacornetti

#gamification



LEARNER 
PERSONAS

www.SententiaGamification.com/match-a-mo

Download and Play

http://www.sententiagamification.com/match-a-mo








M E C H A N I C S  
M A E S T R O  

B A D G E



www.SententiaGamification.com/match-a-mo

Share the knowledge. Teach your team. 



I N T E G R AT E D@monicacornetti

#gamification



THE CHALLENGE

• Staff accesses (EDMS) 

Electronic Document 

Management System to view 

documents, policies, 

procedures, forms

• From the procedure on 

component centrifugation to 

the HR policy on paid time 

off, EDMS is the answer

• Revisions to procedures are 

continually happening and 

therefore high importance is 

placed on where to find the 

answer – not, if you know the 

answer. 

• Over 5000 front end 

documents in EDMS



EDMS ESCAPE 

ROOM

Follow the link at 

TheGamificationQuest.com  

to test your skill at escaping 

from the EDMS Escape 

Room.

Note:  The link contains the 

answers in the notes section of 

the eLearning.  When deployed, 

the notes section was not 

enabled, and the users had  to 

find the answers in the EDMS

application.



RESULTS

✓ 663 users; 367 
completed; 296 were still 
in progress

✓ Average: 5 attempts per 
user; 12 minutes per 
attempt. 

✓ Newer users took more 
attempts with the EDMS 
Escape Room

✓ This type of game makes a  
great candidate for “booster” 
or “reinforcement” type 
training to increase 
repetition and familiarity in 
the EDMS  application.https://www.sententiagamification.com/the-gamification-quest

February 16, 2019

Kyle Miller

https://www.sententiagamification.com/the-gamification-quest


R A I S O N  D ' ÊT R E
( R E A S O N  F O R  B E I N G )

@monicacornetti

#gamification





Watch the EdX Course Trailer at: 

https://www.edx.org/course/fantastic-places-unhuman-humans-exploring-humanity

https://www.edx.org/course/fantastic-places-unhuman-humans-exploring-humanity




WHAT DOES 
IT COST?

Tweets:

@monicacornetti

#gamification



8 0 %
E P I C  FA I L





A CHALLENGE

How would your 

adult and corporate 

learning change if 

your training was 

optional?

If participants did 

NOT have to take 

your course?



READY TO 
L AUNCH

BADGE



Three Levels of Gamification Certification

To learn more about this program visit SententiaGamification.com/certifications

https://sententia.mykajabi.com/store


The ONLY Gamification 

Certification for Talent 

Development and Talent 

Management professionals that 

can be approved for 

SHRM and ATD for 

recertification credits.

Three Levels of Gamification Certification



O H I O  AT D  C H A P T E R S  
W O R K S H O P :  

S e n t e n t i a  L e v e l  1  
G a m i f i c a t i o n  C e r t i f i c a t i o n

Virtual Course Starts April 7, 2020



C L A I M  Y O U R  
D I G I T A L  B A D G E

Guru@SententiaGames.com

https://credly.com/recipients/130100

https://credly.com/recipients/130100




N O  M O R E  
D R Y,  
B O R I N G  
T R A I N I N G !



THANK 

YOU
Twitter:  @monicacornetti

Email:  Guru@SententiaGames.com

Websites: www.SententiaGamification.com

www.GamiCon.us

mailto:Guru@SententiaGames.com
http://www.sententiagames.com/
http://www.gamicon.us/

